
Building and Grounds Committee 

AGENDA 
 

Videoconference or 

Conference Rm. C2003 
Courthouse Bldg. 

311 S Center Avenue 
Jefferson, WI 53549 

 
Monday, March 2, 2026 

8:30 a.m. 

 
Building and Grounds Committee Members 

Curtis Backlund, Jim Braughler, Roger Lindl, Robert Preuss, Mary Roberts 
 

1. Call to order 
2. Roll Call 
3. Certification of Compliance with Open Meetings Law 
4. Review of the Agenda 
5. Public Comment 

(Members of the public who wish to address the committee on specific agenda items must register their request at this time) 
6. Communications – auction items 
7. Approval of February 2, 2026 Building and Grounds Committee Minutes 
8. February 17th power and IT outage 
9. Updates on other projects: 

a. Courthouse projects: video surveillance enhancements, security film on glass openings  
b. Fair Park: Interior lighting grant project 
c. Human Services: Security/access controls at UWC suite entrance 

10. IT Project Update 
11. Financial Reports (YTD) 

a. Central Services 
b. Management Information Systems (MIS) 

12. Discussion and possible action on future meeting dates and agenda items 
Next meeting scheduled for Monday, April 6, 2026 at 8:30 a.m. 

13. Adjourn 
 

Join the meeting now  
Meeting ID: 276 419 923 913 5  
Passcode: Sf6xj3He  

 
A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of 
Supervisors, may be present at this meeting. 
Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 
hours prior to the meeting/visit at 920-674-7101 so appropriate arrangements can be made. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTIwNWM1NTAtNWIzNS00ZmY2LWFmNTYtYjdlNmQyOWQxMDM5%40thread.v2/0?context=%7b%22Tid%22%3a%221692f76d-ac98-4e17-8e05-6c8c740c617d%22%2c%22Oid%22%3a%220e9b2ae6-e6a0-4783-abc4-b55aefa395b5%22%7d


Building and Grounds Committee 
Meeting Minutes 

Monday, February 2nd, 2026  
 

1. Call to Order 

Meeting was called to order by Backlund at 8:30 a.m. 

2. Roll Call 

Members Present: Curtis Backlund, Jim Braughler, and Robert Preuss 

Absent: Roger Lindl and Mary Roberts 

Others Present: Michael Luckey, John Fox, Jess Holmes and John Rageth 

Others Present via Teams: Brent Ruehlow, Brian Bellford, and Becky Roberts 

3. Certification of Compliance with Open Meetings Law 

Luckey reported that the meeting agenda was properly noticed in compliance with the law 

4. Review of Agenda 

No changes were made. Preuss moved to approve the agenda as published. Seconded by Braughler.  Motion 

passed 

5. Public Comment - None 

6. Communications  

Fox shared auction items that sold, a boiler unit and a condenser unit 

7. Approval of January 5th, 2026, Building and Grounds Committee Minutes 

Braughler moved to approve previous meeting minutes, Preuss seconded.  Passed 

8. Updates on the Human Services power outage 

Fox explained that the sensitivity on the three phase service was moved and this unit is supported by a generator 

moving forward 

9. Updates On Projects 

a. Courthouse: security film waiting on final proposal. The temporary office movement has been explained 

to all staff whom this affects.  Employees were asked to make arrangements for other seating and 

extraction of personal private items during this time. Video surveillance is waiting on proposal. 

b. Fair Park: in process of selecting interior light fixtures.  Signatures are on contracts 

c. Human Services: will proceed with two new card readers for the UW Center 

d. Highway: current software equipment will move forward with updates. Discussed long term 

replacements as well 

e. Legacy MIS Building demolition: continue as planned for 2027 

10. Resolution of Fair Park LED lighting project 

Came in on January 13th, 2026.  Resolution given in handout.  Motion to move to the County Board by Backlund 

and seconded by Braughler.  Motion Passed 

 

 

 



 

11. Review and approval of ADA improvements to community housing property 

Ruehlow gave overview of the approved Logan’s Heart & Smiles Plan. Handout was given with plans and 

drawings.  Concerns to the functionality and size were addressed and Ruehlow will present the project 

coordinator with the details.  Motion to approve by Braughler and was seconded by Backlund.  Motion Passed 

12. IT Project Update 

 A report was provided for review. Rageth reviewed some of the projects.  No action taken 

13. Financial Reports (YTD) 

a. Central Services  

Will come in under budget, see handout, balance rollover will go toward the general fund with 

possible funds for Room C2003 window shading and privacy coverings. 

b. Management Information Systems (MIS) 

Will come in at budget 

14. Discussion and possible action on future meeting dates and agenda items 

Next Meeting is scheduled for Monday, March 2, 2026, at 8:30 a.m. 

15. Adjourn 

Motion by Backlund to adjourn at 9:10 a.m. Seconded by Preuss.  Motion passed 

 

 
 
 

                          
 

 
 
 
 

 
 



MIS February 

 2026     

 

 I will be off February 18th - February 29th  

 

ADMIN/HR/Corp Counsel:  

 Telecommuting, working with Aristotle / looking at other options to replace Aristotle 

 Creating an agenda and a resolution  form    

            

County Board : 

 We will contact AVI-SPL because the front and back microphones were not working during the 

testing before the County Board or the department head meeting. Needed to reset the unit in the 

closet. 

 Training staff in the department to effectively manage the County Board meetings. 

 Setting up new iPads for the County Board members 

    

Child Support: 

       

Fair:  

                   

Land Records/Zoning/ Land and Water Conservation: 

holding monthly meetings to discuss the project's progress. 

Improving  the sanitary permitting system 

    

Treasurer: 

 Working on the new requirements for the Credit card process     

          

Clerk of Courts: 

          

Finance: 

 Munis (monthly updates ongoing)  

Update Munis TCM to the latest version 

 

Veterans Services:   

  

Parks: 

       

Highway: 

 Having the Switch cabinet cleaned  in the garage area 



 There are only a few access points that remain    

 

Register of Deeds: 

 

UW Extension:  

  

County Clerk: 

  

DA: 

        

Sheriff/EOC: 

 We are working with CIS to allow the Sheriffs to access data over their phones(completed) 

 Had a meeting with Tracy to discuss the expectations for the MIS in the event of an emergency.  

  

     

HUMAN SERVICES/ Health: 

 Billing changes 

 Note monitoring 

 Replacing the protective payee system 

 

MIS:  

Software Development: 

 Locking down security on the IFS (ongoing)  

 Verifying Anti-Virus results on the IBMi (ongoing) 

 Fix errors on the server log (ongoing) 

 508 law ADA compliance  

 

Networking: 

 Working on GIS server issues, completed  

 Ordered the new Switches Workforce and Human Services 

 Cyber security with MS-ISAC and EI-ISAC (monthly)  

 ThinkGard  Recovery Test  

  Started implementation of ZTNA (Zero trust network access)  !! 

 Need to update file director servers that are running 2016 EOL  in 2027 

 AVI-SPL contract renewal (completed) 

 FRSecure started the Pen Test 

 Onboarding review 

   

  

 

  

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 












